	Your Style
         A.                            B.                         C.                        D.
Their Style               Analytical               Driver                  Amiable            Expressive

	A.
Analytical

	Establish priority of tasks to be done…commit to firm time frames for your work and stick to them.
	Demonstrate that you have addressed all issues before moving forward.


	Reduce socializing and get down to the specifics.  The more information you have the better.
	Solidify your vision with specific tasks and goals.  Involve them in research to validate a problem.

	B.
Driver

	Identify major themes and prepare organized summaries with conclusions, followed by supporting data and analysis.
	Put on the brakes!

Remind each other of the need for a quality as well as a timely result.
	Don’t take anything personally.  Be focused and decisive, and emphasize the bottom line.
	Translate vision into action steps with objectives and time lines.  Give examples.

	C.
Amiable
	Start off on a personal note, move to project specifics and expectations.
	Spend time up front gaining trust and confidence; be charming and inclusive.  Be specific about deadlines.
	Laugh about how important friendship is.  Then focus on what needs to be done and DO IT!
	Emphasize the value of the “team approach” in making your vision a reality.

	D.
Expressive
	Try to think of the BIG pictures and ‘jazz up’ your presentation. Involve them in the development of procedures.
	Be patient but encourage their creativity.  Emphasize time lines and due dates, but with understanding of flexibility.
	Let them know that you appreciate all their creativity…and ask for their help in managing the inevitable conflict by maintaining emotion control.
	Now that you have discovered the solution to world hunger, find some folks who can actually make it happen.


Making The Most of Your Working Style






